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College Council will review and approve the meeting summary  from April 11 , 2019 
(Attachment 1). 
Approved: Una nimous approval  with no corrections.  
 

INFORMATION/ACTION  ITEMS:  
  

1. Academic Senate recommendation for BRAC’s updated process document           Gretchen 
Academic Senate President Ehlers will present the Senate’s recommendation for BRAC’s 
revised foundation principles  document. 

Gretchen:  
o update BRAC process to include Deans 
o clear process to talk to programs they lead 
o clear in academic disciplines, people in student services not clear who represents 

them 
o make clear to everyone (faculty) how they participate in the budgeting proce ss 
o gaps when moving administrators around, administrators did not talk to programs 

about budget 
o administrators need to discuss budget with their program  
o each program develops an operating budget – not just department chairs (some 

programs do not have department chairs 
o Stephanie – numerous programs submitted budget approvals without letting other 

people in the program know (Deans, etc.) 
o need to be clear on both sides (clarification of process) 
o Organizational chart  

John H:  
o programs come and go, would need to look at org chart every year 
o implementation of a dean structure into the BRAC system  – need clarification on 

what deans look over 
o every program should have an equal voice in BRAC because Deans are prioritizing 

certain requests 
o should have a FEEDBACK LOOP to understand what was approved, deadlines, to 

close communication (the college needs to know, not just the programs, increase 
transparency from a budget perspective) 

Brad:  
o Dean to Pat to BRAC, contemplates change of elimination of division chairs and 

imp lementation of deans 
o department chairs understand the need for faculty involvement, making sure that 

deans and Dep. Chairs are working together, increase communication  about what 
got approved  

o motion to approve changes 
Stephanie motions (John V. seconds, unanimous approval) 
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Approved 

3. Accreditation Update & Institutional Effectiveness Committee            John Hannigan 
John Hannigan will provide College Council with an update on Accreditation  and 
present a proposal for an Institutional Effectiveness Committee.  

o This Friday, April 26 th, 2nd Draft of I SER, goals to have things submitted available to 
community by May 7 th 

o Link via SharePoint  
o Faculty of anyone can look and draft and provide comments and feedback and look at 

data 
o Over the summer, take feedback into account 
o May 8th and 9th Vice President Dr. Stephanie 13 1 Tf
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Goal 1:  Completion
Systemwide Goal:  Increase by at least 20% the number of CCC students annually who 

acquire associate degrees, credentials, certificates, or specific job-oriented skill sets. # in 2016-17 Expected in 2021-22 % Increase

Goal 1A:  Increase All Students Who Earned an Associate Degree (including ADTs)

West Valley College will increase among all students, the number who earned an associate 

degree or associate degree for transfer in the selected or subsequent year from: 636 763 20%

Goal 1B:  Increase All Students Who Earned a Chancellor's Office Approved Certificate
West Valley College will increase among all students, the number who earned a Chancellor's 

Office approved certificate in the selected or subsequent year from: 121 145 20%

Goal 1C:  Increase All Students Who Attained the Vision Goal Completion Definition
West Valley College will increase among all students, the number of students who earned 

various types of awards and the number of students who enrolled in either a noncredit career 

education course or any college level credit course in the selected or subsequent year from:  633 760 20%

Goal 2: Transfer
Systemwide Goal:  Increase by at least 35% the number of CCC students system-wide 

transferring annually to a UC or CSU.  # in 2016-17 Expected in 2021-22 % Increase

Goal 2A:  Increase All Students Who Earned an Associate Degree for Transfer
West Valley College will increase among all students, the number who earned an associate 

degree for transfer in the selected or subsequent year from: 329 444 35%

Goal 2B:  Increase All Students Who Transferred to a CSU or UC Institution
West Valley College will increase among all students, the number who transferred to a four-

year institution from: 958 1293 35%

Goal 3:  Unit Accumulation
Systemwide Goal:  Decrease the average number of units accumulated by CCC students 

earning associate degrees, from approximately 87 total units to 79 total units, a decrease of 

9%. # in 2016-17 Expected in 2021-22 % Decrease

Goal 3A:  Decrease Average Number of Units Accumulated by All Associate Degree Earners
West Valley College will decrease among all students who earned an associate degree in the 
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